Executive Coaching for Leaders

Executive Coaching is a structured, professionally focused development program for building
leadership, decision-making, and management competencies.

Target Group

Executives and senior professionals with current or aspired leadership responsibility.

Focus Areas

Analysis of professional role and responsibilities

Development of individual leadership and decision-making style

Managing leadership and performance accountability

Navigating professional challenges and transitions

Sustainable transfer into daily work

Approach

Evidence-based, individualized, confidential. Medical expertise meets leadership
development. Not teaching strategy, but enabling execution.

Format

Structured 1:1 coaching, 50 minutes per session, in person or online.

This program is exclusively focused on professional development.
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